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Program Description

The GRC Executive Program is designed to equip seasoned Internal Control Professionals with
advanced strategies and tools to effectively integrate and elevate Governance, Risk Management,
and Compliance (GRC) within their organizations.

This comprehensive program combines cutting-edge theoretical insights with practical, hands-on
approaches, delivered through a series of engaging online sessions, followed by an immersive
week-long experience at Churchill College, University of Cambridge.

Timing and Location

Date: June 07 - July 02, 2027

Location:

* Online June 07 - June 23, 2027

¢ In-person June 28 - July 02 at Moller Institute, Cambridge University, UK

Program Aims

The GRC Executive Program aims to:

* Provide participants with a deep understanding of the fundamental principles of GRC frameworks
and their practical integration into business processes.

* Enable participants to adopt innovative approaches to improve standards of risk management and
compliance.



e Enhance organizational performance by implementing best practices in auditing, risk management
and corporate governance.

» Equip participants with the necessary skills to understand and fulfil company obligations in risk
mitigation and management.

* Encourage participants to build a network of peers with whom to share experiences and insights.

Key Topics

Governance Best Practices

Frameworks and processes for good corporate governance, defining board responsibilities,
promoting ethical behavior, and implementing governance standards such as ISO 37000.

Risk Management Best Practices

Identifying, assessing, and mitigating risks across various contexts, including Enterprise Risk
Management. Ensuring clear communication of risks, including cyber threats and climate change.
And implementing Risk standards such as 1SO 31000.

Compliance Best Practices
Adhering to relevant laws designing internal controls, conducting audits for regulatory adherence,
implementing anti-fraud measures, and ensuring data privacy and protection.

Technological Advancements
Understanding advancements in cybersecurity risk management, and leveraging technology like
data analytics and Al.

Sustainability and ESG
Verifying reports and ensuring compliance with environmental regulations to promote sustainable
practices.

Learning Objectives

Knowledge Acquisition

 Provide comprehensive knowledge of risk management, governance, and compliance
frameworks and processes.

« Introduce the latest tools, techniques, and technologies in internal auditing.

Skill Development
« Develop practical auditing skills through case studies, simulations, and hands-on activities.
* Enhance communication, ethical decision-making, and leadership.
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Regional Specificity
Address the specific regulatory, economic, and cultural challenges of internal auditing in the Gulf
region.

Networking
« Facilitate networking opportunities with peers, industry experts, and academics.
* Encourage the sharing of experiences and best practices across the LIA SA community.

Certification and Recognition

Offer certification upon completion of the program, recognized by both the University of Cambridge's
Board of Executive & Professional Education and relevant professional bodies in the Kingdom of
Saudi Arabia.

Criteria For Completion

« Attend 100% of all sessions live (watch any missed session recordings).

e Log-in to the learning portal and completing a minimum of 80% of all portal assignments.
» Participate in at least one discussion (post or respond) per module on the program portal.

Learning Outcomes

1. Participants will gain deeper insights into global, regional, and national compliance frameworks
and recognize how to effectively implement these within their organizations.

2. Participants will build a practical perspective on the control mechanisms and structures that can
be adopted across all lines of defense to maintain integrity and strength in governance, risk, and
compliance.

3. Participants will be equipped to solve and lead responses to organizational challenges in GRC.

The GRC Executive Program (Cohort 2) participant feedback:

‘ 89% ' ‘ 98<% ’ 96%

Real World Professional Networking
Application Confidence Opportunities

FOR INQUIRIES: GRC@SAIA.GOV.SA
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